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Sample Progression Timeline 

Version: 08-18-2025 

This table provides general guidance for new librarians entering the promotion and continuing contract system, and for librarians working toward 

the ranks of Associate or Principal Librarian. It outlines a potential year-by-year progression, suggesting threshold numbers and providing 

examples of activities in each category of service/ creative activities. These examples are in no way prescriptive, but are intended to spark ideas 

and facilitate conversations about kinds of service and scholarship. Librarians are encouraged to contact the Personnel Committee and/or their 

supervisor with specific questions. 



Year Service Scholarly/Creative Activities Advice 

By the end of this year, regardless of intended 

area of strength, a librarian should: 

e Pursue service to the Libraries (or 

University when applicable). This is 

expected to continue throughout the 

rest of the librarian’s career at Miami 

University. 

e look to join other Planning and 

Foundational opportunities 

e seek opportunities to serve at the 

Strong level or above 

By the end of this year, regardless of intended 

area of strength, a librarian should: 

begin to seek opportunities for: research 

projects and Presentations (preferably 

peer-reviewed) at the local and state 

level 

e Explore a potential research topic(s), in 

consultation with your supervisor 

A librarian and their direct 

supervisor should be looking in 

this year to identify" 

e what organizations the 

librarian would benefit 

from being a part of; 

¢ what committees in the 

library and at the 

state/regional level the 

librarian might want to 

join; 

e what scholarly interests 

the librarian might be 

interested in pursuing; 

venues for presentations 

and publications. 

Overall, a librarian in this year 

should be predominantly 

pursuing Planning and 

Foundational activities for both 

Service and Scholarship. 

Supervisors should identify and 

place first year librarians on 

committees within the library 

where possible and appropriate. 

2 By the end of this year, regardless of intended 

area of strength, a librarian should: 

e show service on one (1) Planning and 

Foundational activity 

© show evidence of 

attempting/succeeding in joining one 

(1) Strong opportunities (and above) 

By the end of this year, regardless of intended 

area of strength, a librarian should: 

e begin to produce and seek/submit: 

Strong Scholarly/Creative activities 

e Continue to explore a potential research 

topic(s) or begin your research. 

(A librarian should start to actively 

pursue Strong activities in both 

service and scholarly/creative 

activities and/or continue 

impactful service activities from 

the previous year" 



outside of the libraries e Look for connections with other 

librarians and/or faculty at Miami (or 

other institutions) for potential 

collaboration 

3 By the end of this year, a librarian should: 

Very Strong in Service 

e show service on one (1) Planning and 

Foundational activity 

e show leadership responsibilities in 

joining one (1) Strong activity in or 

outside of the libraries 

e Show evidence of 

attempting/succeeding in joining one 

(1) Very Strong activity 

Strong in Service 

e Show service on one (1) Planning and 

Foundational activity 

e Show service on one (1) Strong 

activity in or outside of the Libraries. 

By the end of this year, a librarian should: 

Very Strong in Scholarly/Creative Activities 

e Seek/submit one (1) Strong activity 

AND seek/submit one (1) Very Strong 

activity 

@ Have completed at least one (1) Strong 

activity 

Strong in Scholarly/Creative Activities 

e Seek/submit two (2) Strong activities 

e Complete at least one (1) Strong 

Activity 

A librarian should start to actively 

pursue Very Strong activities in 

‘the area in which they wish to 

achieve the rank of “Very Strong" 

lwhen submitting their dossier; for 

the other area, they should look 

to expand and diversify their 

Strong and Planning and 

Foundational activities. 

Although a librarian does not 

need to have successfully 

completed Very Strong activities 

by the time they turn in their 

annual report, there should be a 

record of pursuit. They may also 

continue impactful service and 

scholarly/creative activities from 

the previous year. 

Librarians intending to go up 

Very Strong in Scholarship are 

encouraged to have 2-3 

proposals submitted in order to 

lensure they will have enough 

accepted scholarship by years 4 

and 5. 



By the end of this year, a librarian should 

Very Strong in Service 

show service on two (2) Strong 

activities, with leadership 

responsibilities in at least one (1) 

activity 

e show evidence of chairing or taking 

leadership responsibilities in one (1) 

Very Strong service activity 

Strong in Service 

e Show service on three (3) Strong 

activities 

By the end of this year, a librarian should 

Very Strong in Scholarly/Creative Activities 

e Seek/submit Strong AND Very Strong 

activities, with an emphasis on Very 

Strong. 

Have completed at least one (1) Very 

Strong activity 

Strong in Scholarly/Creative Activities 

e Seek/submit Strong activities 

e Complete at least two (2) Strong activity 

A librarian should continue to 

actively pursue Very Strong 

activities in the area in which 

they wish to achieve the rank of 

Very Strong" when submitting 

their dossier; for the other area, 

they should be expanding and 

diversifying their Strong and 

Planning and Foundational 

activities. They should have 

demonstrable success, as well 

as a sustained record of pursuit 

lof Very Strong and Strong 

activities in the applicable areas. 

They may also continue 

impactful service activities from 

‘the previous year. Librarians 

intending to go up Very Strong in 

Scholarship are encouraged to 

have 2-3 proposals submitted in 

order to ensure they will have 

enough accepted scholarship by 

years 4 and 5. 

5 By the end of this year, a librarian should 

Very Strong in Service 

e show service on two (2) Strong 

activities, with evidence of a leadership 

responsibilities on at least one (1) of 

those activities 

show evidence of chairing or taking a 

leadership responsibilities in a 

cumulative two (2) Very Strong service 

activity 

By the end of this year, a librarian should 

Ve trong in Scholarly/Creative Activiti 

Show sustained (or increased) Strong 

and Very Strong research activity and 

research productivity 

Have a cumulative minimum of two (2) 

Very Strong level activities completed / 

published by the time they apply for 

continuing contract. 

|A librarian should at this point 

have an established record of 

Very Strong activities in either 

‘Service or Scholarship by the 

end of their fifth year with an 

established record of at least 

‘Strong activities in the other 

category. They may also 

continue impactful service 

activities from the previous year. 



Show service on three (3) Strong activities Scholarly/Creative activity 

with evidence of leadership on at least one (1) e Have a cumulative minimum of three (3) 

of those activities Strong level activities 

e Show sustained (or increased) Strong 

completed/published 

Dossier: By the time of application, a librarian should have a sustained record of Very Strong and Strong activities in their 

intended area of Very Strong. A librarian should have a cumulative minimum of two (2) Very Strong activities as specified 

by the end of Year 5. 

In addition, the librarian should have a cumulative record of Strong and Planning and Foundational activities in the 

other area (i.e., if they choose to go up Very Strong in Service, they should have a cumulative record of Strong activities in 

‘Scholarly/Creative activities). 

Strong in Service ‘Strong in Scholarly/Creative Activities 



Service Scholarly/Creative Activities |Advice 

To Principal By the time of their application to 

Principal (minimum of three years 

following promotion to Associate), a 

librarian should: 

Excellent in Service 

e demonstrate progress and 

dedication in their service 

activities, though they have no 

fixed timeline. Candidates 

electing to progress to 

Excellent in Service should 

engage mostly in Very Strong 

service activities with at least 

one (1) Excellent activity. 

Very Strong i ic 

e Service on at least one (1) 

Very Strong activity 

e Service on at least one (1) 

Very Strong activity with 

evidence of leadership 

By the time of their application to Principal 

Associate), a librarian should: 

Excellent in Scholarly/Creative Activities 

Candidates electing to progress to 

Excellent in Scholarship should 

accomplish at least one (1) Excellent 

activity 

\Very Strong in Scholarly/Creative Activities 

Level activities 

Activities that occurred during a 

previous promotional cycle shall 

‘still be counted towards a 

librarian's application for 

Principal. A librarian should 

have a sustained record of Very 

‘Strong in both areas plus at 

least one (1) Excellent activity in 

their chosen area of Excellence 

by the time of their application. 

Librarians applying for Principal 

should consider their dossier a 

compilation of their top 

accomplishments and important 

contributions to demonstrate 

their sustained commitment and 

impact. 

O 8 (8,25 
lean and University Librarian 

(minimum of three years following promotion to 

‘Complete/publish at least two (2) Very Strong 
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